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Discovery
Wellcome runs three subject gateways that form a part of Intute, but is enough 

being done to make Wellcome resources transparent in these gateways? It is 

mainly relying on keyword searching. In PubMed there is support for semantic 

web technology to extract what people really want and make it more precise. If 

the content is Open Access – free to read and repurpose – John Willbanks (http://

creativecommons.org/about/people/#34) suggests that in five years 95% of all 

medical research will be read by computers. But most of it is currently behind 

authentication systems and when through that, there are frequently licence 

restrictions to prohibit reuse. The library has been pushing to have specific licences 

for Open Access to allow derivative works.

Personalisation is being considered at a very simple level: search refining and 

the like. Librarians do like the concept that search options will differ depending 

on whether the user is a member of the public or a serious researcher. This can 

be quite tricky. If choices have to be made in advance of the enquiry, will it limit 

the outcomes? People want things to be simple but creating multiple routes may 

reduce their discovery opportunities. Layering might make it simple also.

Wellcome is not currently going as far as creating personal work spaces. It is 

trying the recommender concept of ‘if you liked this then you may also find this 

useful’. Citations are obviously useful in this regard. There needs to be a degree 

of pragmatism. People go for digitisation projects because there is money. Pre-

packaging allows you to tick the box for some audience or other. If the policy driver 

is revealing content to more people that may be a different priority. Libraries may 

not be the right place to do it. Pearson or the BBC might be better at it. Make stuff 

available and licence it to be used and developed by others.

Evaluation
The library is aware of the CIBER work, but has not used the methodology. The 

library does get consultants to talk to users. Responses are just being worked on 

for the current survey work – may not be publicly available. It may be possible to 

give Chris Batt a copy, but most of it is not about electronic resources; rather it 

is about the environment of the library. In the past an annual satisfaction survey 

was undertaken. This current user survey is done using a different methodology. 

Users are asked: tell us the five things that you like about the library and five things 

you don’t like. Also there are consultants conducting an impact survey. They have 

identified similar libraries elsewhere to use as comparators. This work includes 

electronic stuff. The report should be delivered at the end of April, but the Wellcome 

Trust might be able to provide a copy in confidence sooner. A benchmarking 

project with other specialist libraries has also been carried out. Looking at 

particular services – enquiries, visitors, requests, etc. – web log data is used to see 

where people are coming from; it shows there is high US usage. The Trust don’t do 

much more than that since the package seems to change every five minutes and 

therefore it is hard to correlate the data. It gives a flavour of what is happening. It 

can be used to learn how the databases are being used. It is hard to measure such 

things accurately; hard to tell where people are going. Are there risks in the van de 

Sompel approach to mapping?

There needs to be a degree 

of pragmatism. People 

go for digitisation projects 

because there is money

http://creativecommons.org/about/people/#34
http://creativecommons.org/about/people/#34
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NCBI did a lot of work and PubMed is a big resource. There was a lot of analysis. 

Entries always have a lot of links to related articles. When these were relocated 

on the page the ‘click through’ traffic went up 40%. In search behaviours people’s 

focus gets very narrow depending on mindset. Tunnel vision may set in for some 

while others may look around. This raises a number of design issues. PubMed 

does make it possible to follow links to find new material. It is now possible to limit 

choice and people can refine what they want.
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5.	Synthesis and Conclusions
The reader who has shared the experience of the interviews by reading these 

pages will almost certainly share the author’s opinion that from the evidence of 

desk-based research and the rich interview record, it will be impossible to provide 

the very concrete deliverables that were stated at the beginning of the report. 

The seven sponsor organisations and those others interviewed are all committed 

to the value of making resources available on the web and are all exploring new 

approaches to delivery, especially using Web 2.0 solutions. Just as emphatically, 

those same organisations are nowhere as near convergence in audience analysis 

and evaluation as they are in the use of metadata standards and the need to build 

common service architectures.

This may not do much for the deliverables, but it is important for the overall 

delivery of the SCA mission that these differences are understood by all involved 

and decisions on ‘what next?’ are grounded in the reality of what it is possible and 

feasible to do in the next 18 months.

At the same time it must be stated as strongly as possible that each of the 

interviews added useful intelligence to the shared knowledge of what is going on, 

both in relation to the SCA agenda and in the public sector more widely. While the 

organisations within the SCA are very diverse, ranging from a major broadcaster to 

an agency supporting quite specific academic computer-based research activities, 

and from a world library to the strategic body representing museums, libraries and 

archives of all shapes and sizes, the evidence provides a broad understanding on 

which to build.

To give some comfort about the value of the work that has been done, and the 

effort that contributors put into the interviews, it is possible to identify a number of 

factors and behaviours that should be noted:

All of the sponsors and the other organisations are considering how to ■■

understand and work with their audiences in more productive ways

Those organisations that are developing content are exploring how they may ■■

best use Web 2.0 techniques, personalisation and wider disclosure to improve 

the discovery of that content, subject in the last point to the protection of 

service to the core user base

…but it is important for the 

overall delivery of the SCA 

mission that… decisions on 

‘what next?’ are grounded 

in the reality of what it is 

possible and feasible to do 

in the next 18 months
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Organisations involved in licence negotiating recognise that there are ■■

inconsistencies in the existing situation where several bodies appear to be 

closing deals in areas where there is significant audience overlap

There are good examples of how the creation to use supply chain is being used ■■

as a mechanism to refine and improve services. The reader will have spotted 

these, for example, in the Web of Knowledge service at MIMAS, the feedback 

channels used in NESC’s Training Database and in the British Library’s plans to 

use online questionnaires and other feedback tools to open dialogue with users

Almost without exception, sponsors shared the view that current approaches ■■

to use evaluation based on quantity of activity leaves much to be desired. 

There were messages about organisations where analytical tools kept changing 

resulting in inconsistencies, and the telling point made by the British Library, 

that in a period when they had created significant quantities of new digital 

resources and increasing numbers of people moved to broadband it would 

be extremely surprising if use did not go up, suggests that there is a need for 

a discussion on how the SCA can move forward to more useful and easily 

implemented ways of analysing use

There is a lot of work focused on repositories and while it must be recognised ■■

that there will not be a single solution for all public sector content, it will be 

crucial that, even in the work that is taking place now, there should be a 

collective approach to providing the means to share effectively where relevant, 

whether through the federation of services or the use of a service registry, for 

example. There does not seem to be a consistent approach to this even within 

the SCA sponsors at present

The Deep Web Analysis techniques used at the CIBER team and the School ■■

of Library, Archive and Information Studies offer opportunities to take existing 

datasets and exploit them further. Several sponsors have already had 

experience of the approach and their views would be helpful to a discussion

Perhaps the strongest message from the interviews is the extent to which ■■

JISC and the associated bodies that contributed (EDINA, MIMAS and UKOLN) 

have produced a body of research and knowledge that is at the same time a 

vital resource for the work of the SCA and all other organisations working with 

digital assets in the public sector, but so little known and understood by that 

community of e-content creators

There is another factor to mention that requires urgent action. The interviews 

showed clearly that the level of understanding of the mission and outcomes of 

the SCA and the level of commitment to the work programme varies significantly 

across the sponsoring organisations. That is due in some cases to staff changes 

and in others to urgent pressures within the organisations. Nevertheless, ‘making 

a difference’ to the use and value of public sector content of all types must require 

a common understanding at least of what the SCA is doing and what will be 

produced as a narrative to sell the concept of wider interoperation to those who do 

not live within the ‘magic circle’. The point also requires that the sponsors agree to 

what input they are able to make to what is a very tangible and active programme 

of work.
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The timescale for Work Package One was short and the number of interviews 

increased from the original number – this was the right thing to do since the 

knowledge the interviews have provided must be a vital part of the SCA’s 

immediate discussions. However, one consequence of that increased activity has 

been the need to reduce the integration of desk-based research to produce an 

overall summary of the ‘state of the art’. Furthermore, the content of the interviews 

means that the deliverables originally stated are beyond reach at this stage. There 

was no consensus on audience characteristics or on possible scenarios for service 

evaluation, but that reflects the reality of where everyone appears to be now. The 

SCA needs to use the information that has been gathered to agree some principles 

for collaboration and then a plan of action that everyone can commit to.

The conclusion is therefore to propose a series of possible next steps, to build 

understanding and agreement on actions and to start a new momentum that has all 

of the sponsors behind it.

The SCA needs to use the 

information that has been 

gathered to agree some 

principles for collaboration 

and then a plan of action 

that everyone can commit 

to
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6.	Next-Step 
Recommendations

At the heart of the proposals is the question, ‘what can the SCA achieve by the 

programme’s end in 2009?’ It is especially important both to ask the question 

and to answer it since the SCA is not like a regular JISC project where there is 

a management group and skills are bought in as required to complete the work 

packages. The difference with the SCA is defined by the fact that it is an alliance of 

organisations committed to increasing access to public sector e-content and the 

power that the SCA can wield derives from the close involvement of a number of 

large and influential organisations. If those seven cannot change the world alone, 

they can make the world sit up and listen. To my knowledge there is nothing quite 

like the SCA anywhere else. Yet, the branding will not be enough. The devil is in the 

doing and all sponsors need to be a part of that doing to show the difference that 

can be made.

What follows is neither earth shattering nor terribly ambitious in the long term, 

but these are steps that need to be taken and could be achieved by all without 

too much additional effort (in my opinion, at least). The recommendations are an 

agenda for discussion.

SCA sponsors should establish as quickly as possible what commitments they 1.	

can make to the project objective. These might include:

Commitment to exploring the implications of the NISO SUSHI document as a 2.	

tool for use by digital libraries and its relevance to other forms of collections

Providing a more comprehensive plan for the use and usability of analytical 3.	

tools in the future including web analytics, focus groups and usability testing, 

detailing make and version for software or methodology for other techniques

Considering whether another topic for a demonstrator should be considered 4.	

(some sponsors are already committed to the BBC Centuryshare project). At 

several interviews the Olympics was suggested as a possible topic

Investigating further the School of Library, Archive and Information Studies/5.	

CIBER Deep Web Analysis methodology as a possible means of moving forward 

on an understanding by exploiting datasets that already exist. This approach 

might help to strengthen the argument that user evaluation can make a 

difference – if new approaches could be shown to increase use, for example

If those seven cannot 

change the world alone, 

they can make the world sit 

up and listen
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Looking more closely at the range of work that JISC is currently undertaking 6.	

(described at least in part in the JISC section of this report) to ensure that 

maximum benefit can be gained

Considering the JISC usability tools that are now being built into project 7.	

guidelines to see whether they could be tested within some of the sponsor 

organisations – a step towards a common approach

Exploring the extent to which the sponsors are prepared to share their 8.	

development plans to identify new areas for collaboration

Investigating in more detail the current licence procurement practices to see, 9.	

in practice, the extent to which greater value can be derived from coordination 

and/or cooperation. This approach could also be extended to authentication 

services

Finally, and most important of all in the long term, agreeing how a shared 10.	

narrative can be developed to be used in advocacy both during and after this 

stage of the programme to lobby for coordinated development and to place the 

SCA as a significant change agent nationally

Chris Batt 

27 March 2008
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Resources Directory

www.bbc.co.uk/foi/docs/bbc_constitution/bbc_royal_charter_and_agreement/Building_Public_Value.pdf
www.bbc.co.uk/foi/docs/bbc_constitution/bbc_royal_charter_and_agreement/Building_Public_Value.pdf
www.futurelab.org.uk/resources/documents/opening_education/Personalisation_report.pdf
www.futurelab.org.uk/resources/documents/opening_education/Personalisation_report.pdf
www.jiscebooksproject.org/wp-content/core-reading-list-e-books-tender-final.pdf
www.jiscebooksproject.org/wp-content/deep-log-analysis-invitation-to-tender-final.pdf
www.jiscebooksproject.org/wp-content/deep-log-analysis-invitation-to-tender-final.pdf
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