
‘For this country to realise the full potential of the 

web, and for each citizen to realise their own potential 

– in the workplace, in their places of learning, and in 

the home – the full range of online content needs to 

be made available to all, quickly, easily and in a form 

appropriate to individuals’ needs.’
Strategic Content Alliance Mission Statement

1.	Setting the scene
1.1	 We live in an age when unprecedented opportunities for 

creativity, ingenuity and innovation are stimulated and 
enabled by the internet.

1.2	 Much of this innovation is to be found in online 
content originating from UK and other public sector 
organisations. However, publicly funded online content 
has developed in a piecemeal fashion. To overcome this 
fragmentation, there must be improved co-ordination 
to fill in gaps in collections to benefit research and 
learning. We also need to lever expertise to develop 
more compelling user interfaces, improved resource 
discovery environments and more common and 
harmonious access regimes.

1.3	 The Strategic Content Alliance (hereafter ‘the Alliance’) 
is a unique collaboration between six public-sector 
organisations, all different, but all deeply involved in 
the creation, management and exploitation of online 
content: British Broadcasting Corporation1 (BBC), 
Becta,2 The British Library,3 The Museums Libraries 
and Archives Council4 (MLA), Joint Information Systems 
Committee5 (JISC) and the NHS National Library for 
Health.6 They are supported by a number of significant 
affiliate organisations, representing key public-sector 
and not-for-profit agencies who provide contributions 
in kind in terms of advocacy and adoption of the UK 
Content Framework.

1	 www.bbc.co.uk
2	 www.becta.org.uk
3	 www.bl.uk
4	 www.mla.gov.uk
5	 www.jisc.ac.uk
6	 www.library.nhs.uk/Default.aspx

	 The Alliance has completed its first phase of work to 
nurture the development of a UK Content Framework 
(hereafter ‘the Framework’). This has capitalised 
on the good practices developed by the Alliance and 
other leading agencies in online content. It aims to 
cascade these good practices through a dissemination 
programme for the common good. It is now focusing its 
activities on the deployment and enhancement of the 
Framework from 2009 to 2011.

1.4	 As the Alliance Mission Statement makes clear, the 
UK public sector must maximise its financial and 
intellectual investment in online content through a much 
more systematic approach to pooling and coordinating 
activity in order to drive online content innovation.

1.5	 In the past two years the Alliance has commissioned a 
range of research and development activities all focused 
on increasing understanding, at policymaker and 
practitioner level, of the design and integration of online 
content for public use. Activities have included:

�� Audience analysis – creation of a toolkit, supported 
by case studies and briefing papers for the study of 
audiences and their engagement in the development of 
services

�� Sustainability and business models – a review of 
international approaches to sustainable funding of 
e-content services, supported by case studies and a 
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narrative on which approaches are being applied and 
how

�� IPR – a practical guide to copyright, Intellectual Property 
Rights and Licensing, which includes a broad range 
of tools. Europe’s first qualitative and quantitative 
survey on ’Orphan Works‘ and report, with over 500 
organisational responses shedding light on the issue in 
the UK

�� Century Share – a demonstrator prototype with BBC 
and other Alliance partners to connect diverse online 
content objects into a single innovative search interface

�� Search Engine Optimisation, Internet Marketing 
and Writing for the Web – a series of short courses, 
supported by practical guidance on how to get to the top 
of the search engine hit list

 This work will culminate in 
spring 2009 with the launch of 
the Framework.

1.6	 This work will culminate in spring 2009 with the launch 
of the Framework, piloted through the ’Digipedia‘ 
prototype. This is a moderated wiki, initially by Alliance 
partners, which aims to be a road map on how public 
sector and other organisations could collaborate to 
align their activities for the benefit of all. It draws not 
only on the above work of the Alliance, but a range of 
other web resources relevant to the practical and policy 
issues that the work of the Alliance aims to address. It 
should also be emphasised that Content Framework 
aims to complement, not duplicate the work of UK 
Government activities identified in reports such as Lord 
Carter’s ‘Digital Britain’,7 Gower’s ‘Power of Information 
Review’8 etc. The work of the Alliance is a tangible 
example of agencies working across UK public sectors 
to find practical solutions to the barriers that inhibit 
access to publicly funded online content. As such it is 

7	 www.culture.gov.uk/what_we_do/broadcasting/5631.aspx
8	 www.cabinetoffice.gov.uk/reports/power_of_information.aspx

fully in line with the aims of the above UK Government 
reports. We recognise that many of the issues covered 
by a ‘UK Content Framework’ are global issues and, 
as such, require global approaches to overcome them. 
It is for this reason that we have invited some of the 
world’s leading thinkers and policy makers to help us in 
this common cause of breaking down the barriers that 
inhibit access to online content.

2.	UK Content Framework for 
knowledge, learning and research

2.1	 To progress from the prototype stage described above 
to an effective and widely adopted framework for online 
content relevant for knowledge, learning and research, 
the road map could become part guidebook, part rule 
book and part encyclopaedia. It could also be widely 
adopted, since this will be the key to make possible 
increased accessibility to the rich online content that is 
becoming available.

2.2	 The ultimate goal of the Framework will therefore be 
a comprehensive knowledge base, bringing together 
and connecting relevant information, standards, 
resources, research and real-life case studies relating 
to the digital life cycle for online content, nationally and 
internationally. In its initial stage it will focus on the 
policy maker and the practitioner, particularly those 
wanting to get the most out of the extensive investment 
that has been made in public-sector online content. At a 
later stage it has the potential to become an extremely 
valuable resource for anyone wanting to engage with 
online content.

2.3	 The Framework will be supported by Digipedia, a 
moderated prototype wiki, drawing knowledge from the 
work of the SCA and other organisations such as JISC,9 
UKOLN,10 Collections Trust,11 JISC Advisory Services,12 
Technology Strategy Board,13 i201014 etc. Digipedia 
will, therefore, require both the development and 
management of a high quality knowledge base and the 
research and editorial resources necessary to ensure 
that it is meaningful and accessible to all potential 
users.

3.	Framework key principles
�� The Framework will be relevant to everyone involved in 

the digital lifecycle for online content

�� All activity to focus on increasing access to and 
use of publicly funded online content in the spirit of 
democratising information for the citizen

9	 www.jisc.ac.uk
10	 www.ukoln.ac.uk
11	 www.mda.org.uk
12	 www.jisc.ac.uk/whatwedo/services/about/advisory.aspx
13	 www.innovateuk.org
14	 http://ec.europa.eu/information_society/eeurope/i2010/index_en.htm 

http://www.culture.gov.uk/what_we_do/broadcasting/5631.aspx
http://www.cabinetoffice.gov.uk/reports/power_of_information.aspx
http://www.jisc.ac.uk
http://www.ukoln.ac.uk
http://www.mda.org.uk
http://www.jisc.ac.uk/whatwedo/services/about/advisory.aspx
http://www.innovateuk.org
http://http://ec.europa.eu/information_society/eeurope/i2010/index_en.htm
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�� Online content be available to everyone unless there are 
insurmountable copyright, licensing, or sustainability 
issues

�� Good practice will be identified and recommended 
through joint dissemination

�� Open standards will be promoted where feasible

�� Developments will be agile and evolutionary

�� Global links and cooperation will be fostered to realise 
the potential of the networked world

4.	Delivery and sustainability
4.1	 The priority of fully developing a sustainable and 

widely adopted Framework is the essential next step to 
deliver these principles. The outcomes of the current 
Alliance programme provide a firm foundation for this 
development. There will be areas that call for more 
research and investigation, but a considerable body of 
knowledge on the digital life cycle and approaches to 
institutional involvement already exists. Sources of this 
content in the UK include for example UKOLN,15 JISC 
Digital Media,16 CETIS,17 Becta,18 Culture2419 and the 
Collections Trust20 to name a few.

 The priority of fully 
developing a sustainable and 
widely adopted Framework 
is the essential next step to 
deliver these principles.

4.2	 Scoping the Framework and population of the Digipedia 
prototype wiki with existing and new content based 
on sound editorial narratives will provide the raw 
material for the packaging of information for particular 
audiences. It will also make apparent where further 
development work is necessary.

4.3	 There are two other essential packages of work in 
the next three-year work programme to support the 
adoption of the Framework:

1.	 A development programme to ‘kick start’ the use 
of the Framework to increase the aggregation and 
accessibility of public sector e-content from a range 
of institutions

15	 www.ukoln.ac.uk
16	 www.jiscdigitalmedia.ac.uk
17	 http://jisc.cetis.ac.uk
18	 www.becta.org.uk 
19	 www.culture24.org.uk/home
20	 www.mda.org.uk 

2.	 Advocacy to UK governments and institutions to 
demonstrate the value to learning, research and 
subsequently the economy of the wide adoption of 
the Framework

4.4	 Finally, sustainability will depend on the involvement of a 
range of key collaborators that can contribute financially 
or in kind to the advancement of the Framework. JISC is 
the majority funder with other sponsors contributing an 
annual fee – all of these have committed their financial 
support.

5.	Governance
5.1	 Successful delivery will call for strong leadership 

combined with an alliance of the enthusiastic and 
willing. There must be momentum for action that is not 
constrained by overly ponderous governance. JISC, as 
the major funder, will assist in its leadership role, but 
success will depend on support from a wide range of 
other collaborators at home and abroad.

5.2	 The landscape of online content across the UK remains 
fragmented and it is fundamental to the success of 
the Framework that it should produce a trajectory of 
development that produces convergence. To achieve 
this, it is proposed that a Content Council will be 
required, offering strategic and policy guidance. This will 
consist of organisations representing UK governments, 
agencies and institutions directing policy and funding 
programmes. Other international partners could be 
potentially included in the Content Council, particularly 
innovative and agile European and North American 
partners.

http://www.ukoln.ac.uk
http://www.jiscdigitalmedia.ac.uk
http://jisc.cetis.ac.uk
http://www.becta.org.uk
http://www.culture24.org.uk/home
http://www.mda.org.uk
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7. 	Conclusion
7.1	 The Alliance is seeking to optimise the ongoing 

development of online content for the common good. 
It realises that it has taken a first step towards the 
development of a framework of principles, good practice 
and tools in key aspects of the digital life-cycle of online 
content. This needs additional enhancement, ranging 
from acceptance testing through to the inclusion of 
other agile and innovative agencies if it is to succeed in 
delivering a step change in policy and practice. We are 
seeking your input into how success might be achieved 
through the Symposium in Oxford on 28–29 April.

 The Alliance is seeking 
to optimise the ongoing 
development of online content 
for the common good.

Contact information

Stuart Dempster, Director
The Strategic Content Alliance
Joint Information Systems Committee (JISC)
1st Floor, Brettenham House (South)
5 Lancaster Place
London
WC2E 7EN
United Kingdom

Tel:	 +44 (0)203 006 6062
Mob: 	 +44 (0)7791 594 199
Email: 	s.dempster@jisc.ac.uk

5.3	 There will be other critical roles:

�� Supply high-quality content to the Digipedia prototype 
wiki

�� Pilot collaborative rapid innovation programmes

�� Task forces to develop and exploit the Framework in 
common ‘problem areas’

�� Champion the Framework across content creation 
sectors and governments

6.	Ten point action plan
6.1	 Deploy, evaluate and enhance the first version of 

the Framework in collaboration with partners to 
enhance ‘market intelligence’ for policy makers and 
practitioners.

6.2	 Develop packaged resources targeted at audiences 
identified as priority groups for delivery through 
the Digipedia prototype wiki and other ‘routes to 
market’.

6.3	 Design and implement advocacy programmes 
directed to inform UK governments, commercial 
entities and strategic agencies within online content 
sectors, including the ‘Digital Britain’ and UK 
Intellectual Property Rights activities to name but 
two.

6.4	 Identify partner organisations and commission pilot 
programmes of collaboration to demonstrate the 
impact of the Framework on professional practice.

6.5	 Launch and sustain a Content Council to nurture 
cross-sector collaboration and contribute towards 
UK and international online content development 
more effectively.

6.6	 Undertake regular briefing activities across the 
Home Nations, European Union and other strategic 
international partners (eg the Knowledge Exchange 
initiative).

6.7	 Build international links with strategic partner 
organisations and brief at national level those 
countries sharing interests in the greater 
integration of public and not-for-profit sector 
e-content.

6.8	 Review the role of the Framework within the wider 
work and priorities of the sponsors and affiliates.

6.9	 Continue development work (policy review, horizon 
scanning, training workshops, decision-making 
tools, and case studies) in the key areas as the 
‘Digipedia’ prototype wiki is developed.

6.10	 Continue to work with other agencies to identify and 
develop a nexus of good practice.


