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SCA WORKSHOPS: AUDIENCE ANALYSIS
Group scenario session
1 Scenario
1.1 You have been appointed as a project manager at the SCA museum. The SCA museum provides an online collection of archived ephemera. It was created 4 years ago as part of a project to digitise a selection of the ephemera. It was previously stored in the museum archives, and was not available to the public.

1.2 The online collection has attracted many visitors since it was created, but the website has not been updated in the last 4 years and is now looking quite “tired” compared to similar services offered by other museums. 

1.3 The target audience for this collection was originally defined as:

– Education groups (schools)

– Historical societies

– Interested individuals

1.4 It is not known whether this service has been used by these audience groups, and whether there are other key groups of users. 

1.5 The funding body has asked for a review of this online collection and has development money available for enhancements.
2 Activity

2.1 You have been asked to find out what your current users think of this service and how it could be developed in the future.
2.2 You should work in groups of 3-4 people to design an approach to this task. A group member will be asked to present an outline of your approach to everybody at the end of the activity.

2.3 There is no right or wrong answer to this task, but it will make you think about audience research in practice and give you a chance to use the SCA guidance in anger. It will also be interesting to compare the approaches taken by different groups.
2.4 All the information you should need is set out in “The Guide to Researching Audiences” – in particular there is a lot of information on the various research methods. 
3 Things to think about…

3.1 What are your research objectives?

3.2 What information do you need to find out about your audiences?

3.3 What types of questions do you need to ask?

3.4 What methods will you use to collect this information (see S4 below)?

3.5 What elements of the research will you outsource and what will you do yourself?

3.6 Timescales and costs (see S4 below).
4 Menu of research methods

4.1 The table on the following page presents a menu of research methods with corresponding units of effort, time and cost. 

4.2 For this project, you have a limit of 40 units of effort and 35 units of cost.  The information gathering and analysis needs to be completed in 15 weeks (the activities can overlap – eg analysis can start while you are still interviewing)

4.3 What different research methods will you use? How will you schedule them? 
	Element
	Effort
	Time
	Cost

	Online survey of current users
	7
	3w
	1

	Telephone survey (consultancy)
	2
	5w
	15

	Focus groups (in-house)
	10 + 3/ea
	3w + 0.5w/ea
	2/ea

	Focus groups (consultancy)
	2
	2w + 0.5w/ea
	4/ea

	Web analytics (current usage)
	10
	6w
	2

	Web log analysis (historical data)
	10
	2w
	1

	10 One-to-one Interviews (in-house)
	14
	3w
	5

	10 One-to-one Interviews (consultancy)
	2
	2w
	9

	Analysis (per day)
	1
	1 day
	–

	Limits
	40
	15w
	35
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