DRAFT  - FOR DISCUSSION

STRICTLY CONFIDENTIAL


MEMORANDUM OF UNDERSTANDING FOR AFFILIATE MEMBERS OF THE STRATEGIC CONTENT ALLIANCE
This Memorandum of Understanding (MOU) is made on [                           ] 2009 between:
JISC, on behalf of The Strategic Content Alliance based at Brettenham House, 5 Lancaster Place, London WC2E 7EN
and
[            ] 
(the “Parties”)
1.   BACKGROUND
1.1 The Strategic Content Alliance [hereafter the “Alliance”]  (www.jisc.ac.uk/contentalliance)  is sponsored by six organisations – the Joint Information Systems Committee (JISC); British Broadcasting Corporation (BBC); British Library (BL); BECTA; Museums, Libraries and Archives Council (MLA); and NHS National Library for Health (NeLH) (the”Sponsors”) and underpinned by a Memorandum of Understanding.
1.2 
[Other party] is a [insert roles and aims of other party] 

1.3 The Alliance and its Sponsors recognise that access to high quality online content and learning resources are essential to the citizen if we are to achieve educational excellence. Networked online content clearly offer a new potential for all, and have the advantage that they can be made available to those formally or informally engaged in learning. What is apparent however is that finding and using the right resources is not easy. Without the enabling role of a managed environment, the user cannot always be confident about the quality or relevance of the online content they access. 
1.4 It is also recognised that parallel investment has taken place in the digital educational assets, infrastructure and services to support enhanced engagement with on-line resources for formal and informal learning. There is clearly a risk that without much greater common working, respective contributions in providing access to new digital resources will be limited to individual branded networks, and that users will not fully benefit from the central investment that has been made in these initiatives. 
1.5 Therefore, a number of key organisations, working to promote educational excellence through technology in the public sector, are invited to join the Alliance as Affiliate members to build on existing work to enhance access to online content further the Alliance mission. 
1.6 The Alliance aim and Vision (as set out in at http://www.jisc.ac.uk/contentalliance) is to break-down the technical, political and administrative barriers that impede gaining the best value from publicly funded digital content and is committed to gaining the best value from public investment by reducing the barriers that inhibit access, use and re-use of publicly funded digital content by the UK public 
1.7 The Alliance is governed by the Alliance Board which plans, directs and advises on future activity and investment according to the Strategic Mandate as listed in the Terms of Reference in ANNEX A 

2. PURPOSE
2.1 The purpose of this MOU is to set out a common understanding amongst the Parties and co-ordination of resources and activities to support a collaborative, cross-sectoral partnership which meets the Alliance Aims and Mission (as set out in at http://www.jisc.ac.uk/contentalliance). This will in turn allow all Affiliate members to participate, share knowledge, benefit from Alliance outputs and therefore optimise public value for public services.
2.2 This MOU is non-exclusive and subject to contract.  It is not intended to create any legally binding relationship between the Parties.
2.3 [     ] and the Alliance are equal Parties to this MOU and to this extent, each party shall bear their own costs.  Any potential agreements, projects or actions remain subject to each party’s available resources, funding and applicable operating parameters and approvals (such as competition legislation and regulation, fair trading regulation, procurement and governance policies).
2.4 The custodianship, accreditation and identities of the Parties and all related assets are to be clearly maintained at all times. The two organisations intend that the Agreement will act as an emerging model of best practice.
2.5 The Parties share common public purposes, especially with regard to culture, education, research and learning. This partnership will enable both organisations to optimise their public value for the public services provided. 
3. THE ALLIANCE AGREES TO:
Appraisal and evaluation

3.1 Arrange online annual review (delivery via online survey form) of Alliance outputs which will feed into future work of the Alliance. The online annual review will be undertaken according to the following schedule:

Year 1: Affiliate members to receive survey notification via e-mail: 1st April 2010, 

Deadline for Submissions: 30th June 2010

Year 2: Affiliate members to receive survey notification via e-mail: 1st April 2011, 

Deadline for Submissions: 30th June 2011
3.2 Invite Affiliate members to exclusive invitation only events to take part in the peer-review process as and when new Alliance products become available and pre-publication.
Joint funding opportunities

3.2
Consider joint funding proposals in commissioning a new areas of work/research and/or adding to or supporting a current area of work according to [     ] areas of expertise or strategic interest
3.3 
Consider submitting joint bids to other external funding agencies, e.g. European Union, to support specific areas of work according to [     ] areas of expertise or strategic interest.
Advocacy
3.4 Deliver advocacy support on areas of strategic importance, to support legislative change which would facilitate greater public access e.g. Intellectual Property Rights and Licensing
Events and workshops
3.5 
Arrange workshops/ conference attendance to encourage the development of Alliance tools, guides and report recommendations which will ensure dissemination of outputs as well as exposure of the [     ] brand and continued involvement. Alliance affiliates will receive advance notification and priority booking for these events. 
Marketing

3.7 
Issue a quarterly magazine;

3.8 
Create and maintain a blog, website, e-mail lists and evaluation mechanism for Alliance tools, guides and report recommendations
3.9
Create and maintain a moderated wiki (‘Digipedia’) which shall act as a ‘Knowledge base’ for practitioners and policy makers on the digital content life-cycle.

Symposium 10 Action Plan

3.10 
Adhere to the 10 point Action plan as agreed at the e-content VIP Symposium 2009 in ANNEX B
4.       [     ] AGREES TO: 
Commitment
4.1 Offer non-financial contributions and support to the work of the Alliance through active participation in either some or all of the strategic areas of research as outlined in 5.2, 5.3 and 5.4 according to areas of expertise, as well as the following:

· Attendance of nominated experts either in person or electronically at Alliance events or peer-review workshops
· Contribution to the moderated wiki ‘Digipedia’ as required to provide a ‘Knowledge Base’ for practitioners and policy makers on the digital content life-cycle
· Granting the Alliance the right to publish the [     ] name and logo in printed or electronic form for the purposes of promoting the Alliance 
· Sharing information and/ or market intelligence on the strategic area of research of the Alliance as outlined in 5.2, 5.3 and 5.4 according to areas of expertise.
These shall remain subject to each party’s available resources, funding and applicable operating parameters.
Advocacy 
4.2 Undertake joint and mutually beneficial communications activities to support the Alliance activities and outputs as appropriate and applicable as well as to advance [     ] goals. Such marketing activities may include website support/ linking, blogging, newsletter, announcements, publications, workshops, conferences and events 
4.3 Consider advocacy support, as appropriate and on a strictly case-by-case basis, on legislative change which would facilitate greater public access. [     ] may choose to support only when shared common public purposes and strategic aims are fulfilled.
5.  [     ] AGREES TO CONSIDER: 
Public Access: 
5.1 A unified approach to significantly expanding online public access to publicly funded digital content with a view to making digital content available to the fullest extent possible and delivering a consistently high-level experience for the public wherever and however digital content is accessed. In this way, [     ] will consider the potential adoption by [     ] staff of Alliance tools, guides and report recommendations, on a case-by-case basis and as applicable. All Alliance outputs cover strategic areas of research in the following areas:
· Audience Analysis: http://sca.jiscinvolve.org/audience-publications/. Full outline in 5.2
· Intellectual Property Rights: http://sca.jiscinvolve.org/ipr-publications/. Full outline in 5.3
· Business Modelling/ Sustainability: http://sca.jiscinvolve.org/business-modelling-publications. Full outline in 5.4
Audience Analysis and Accessibility
5.2 How best to engage with a specific target audience as well providing equivalence of access for all users regardless of age, ability or disability. The Alliance ‘Audience Analysis work (http://sca.jiscinvolve.org/audience-publications/) may be used as a possible model.
Intellectual Property Rights 
5.3 A common approach to rights and rights management where appropriate offers the prospect of opening up archive collections, access to which is currently restricted because of the complexity of rights’ issues (and the cost of rights clearance). The Alliance ‘IPR toolkit’ (http://sca.jiscinvolve.org/ipr-publications/) may be used as a possible model. 
Business Modelling/ Sustainability
5.4 Common goals and objectives to develop business models for the potential collection and distribution of revenues, as well as other models such as advertising, wherever appropriate. The Alliance ‘Business Modelling/ Sustainability’ work (http://sca.jiscinvolve.org/business-modelling-publications/) may be used as a possible model.
6. TERM AND TERMINATION

6.1 This MOU will commence on the date of signature of the last party to sign and will terminate on 31st July 2011 unless otherwise agreed between the Parties and unless terminated earlier as provided for in Paragraph 6.2 and 6.3.  
6.2 [     ] may voluntarily withdraw from the Alliance upon 30 working days’ notice in writing to the Alliance Director:

Stuart Dempster

Strategic Content Alliance Director

JISC

Brettenham House

5, Lancaster Place

London WC2E 7EN

e-mail: s.dempster@jisc.ac.uk 
tel; (+44) 203 006 6062
6.3 The Alliance may dissolve the Affiliate membership scheme upon no less that 3 month’s notice to all Affiliate members. It is currently planned that the work of the Alliance will be completed no later than 31st July 2011. Notice shall be given in writing in English and sent by electronic mail, fax or first class registered or recorded delivery to the relevant addressee at its address set out below:

<Contact person at other party>
	Signed............………………………


	Signed............…………………………

	Name......................................……


	Name......................................………


	Date......................................……
Title......................................……
	Date ...........…………………………

Title......................................…….

	For and on behalf of Strategic Content Alliance
	For and on behalf of [other party]


Annex A

Terms of Reference of the Strategic Content Alliance Project Board/ Steering Group

Strategic Mandate

· To support the work of the Director and  Manager in the Alliance’s key objective in the development and deployment of a successful Content Framework (as defined at www.jisc.ac.uk/contentalliance);

· To help provide strategic guidance and support in the development of the work packages;

· To identify synergies with developments within and outside the Alliance, particularly community needs and priorities;

· To offer advice and guidance on marketing opportunities and provide advocacy for the Alliance, in collaboration with JISC Communications and Marketing; 

· Provide advice and guidance in identifying new priorities for the Alliance and the Content Framework;

· To offer advice and guidance on the development of economic models suitable to support the Content Framework;

Annex B
Ten Point Action Plan (outlined at the VIP Symposium 2009) 
1 
Deploy, evaluate and enhance the first version of the Framework in collaboration with partners to enhance ‘market intelligence’ for policy makers and practitioners.
2 
Develop packaged resources targeted at audiences identified as priority groups for delivery through the Digipedia prototype wiki and other ‘routes to market’.
3 
Design and implement advocacy programmes directed to inform UK governments, commercial entities and strategic agencies within online content sectors, including the ‘Digital Britain’ and UK Intellectual Property Rights activities to name but two.
4 
Identify partner organisations and commission pilot programmes of collaboration to demonstrate the impact of the Framework on professional practice.
5 
Launch and sustain a Content Council to nurture cross-sector collaboration and contribute towards UK and international online content development more effectively.
6 
Undertake regular briefing activities across the Home Nations, European Union and other strategic international partners (e.g. the Knowledge Exchange initiative).
7 
Build international links with strategic partner organisations and brief at national level those countries sharing interests in the greater integration of public and not-for-profit sector digital content.
8 
Review the role of the Framework within the wider work and priorities of the sponsors and affiliates.
9 
Continue development work (policy review, horizon scanning, training workshops, decision-making tools, and case studies) in the key areas as the ‘Digipedia’ prototype wiki is developed.
10   
Continue to work with other agencies identify and develop a nexus of good practice.
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