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When planning to build a digital resource, project leaders All types of projects should find this useful. Leaders of
tend to spend a great deal of time thinking about the some “closed-ended” projects, such as completed research
execution of the project itself, and considerably less time papers, may find themselves filling in just some of the
thinking about what will happen once the resource is built columns on the chart. But leaders of the kinds of projects
and operational. likely to result in what should become ongoing enterprises

- large contributed databases, for example - will want to

This framework can help project leaders and those who address the questions in nearly every column and every row.
support them to better define the activities, costs and
revenues that will be needed to achieve the sustainable Here are the steps to follow when using this framework:

outcomes they desire.

DEFINE the desirable post-grant impact of your resource. Do you expect it to have impact by virtue of the large
audience it will reach or by the cutting edge technical innovation it offers? Do you intend for it to grow to be
comprehensive in its coverage of a topic, and to continue to grow through the addition of new content? Or do you
simply want to make sure that the content you have created remains safe and preserved for future users?

SET GOALS for each type of outcomes it will be necessary to sustain in order to make this desired impact possible
for the long term. So, if you are hoping that your resource will continue to be developed through additional content,
you will need to think about what this really means. How much additional content? Added how often? Created by
whom? And so forth.

IDENTIFY the ACTIVITIES these goals will require. If adding new and updated content is a goal, who will be doing
this, and how? Will this require full-time or part-time paid staff, volunteer help, or some combination of these? Even
activities you assume your host institution may provide (such as server maintenance and technical updates) should
be included here.

DETERMINE the COSTS these activities will incur. Think about this picture across the full range of activities needed
to sustain your resource in the manner you have defined. Include the estimated costs of activities you are assuming
will be contributed (not paid for directly), to gain a fuller sense of the costs of sustaining this resource.

BUILD a REVENUE PLAN that shows where the needed resources will come from post-grant. Some may be covered
by a host institution; some may be contributed by partners or volunteers; but there are likely to be some costs that
will still need to be covered each year. Start thinking about different ways that you may be able to generate sufficient
revenue to cover them.
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